
THREAT 1 THREAT 2 THREAT 3

IMPACT OF 

THREAT

What happens 
after the 
threat occurs?

LIKELIHOOD 

(%)

How likely is 
this threat to 
occur?

MITIGATION What is/
are your 
mitigation 
tactic(s) for 
the risk?

RESPONSE 1 What would 
you do if the 
mitigation 
tactics were 
unsuccessful?

SCENARIO 

REQUIRED?

Is scenario 
planning 
required? 
If so, who is 
responsible?

% % %

IDENTIFYING RISKS  
TO PLAN EXECUTION


