
THE STRATEGY 

CAPACITY ASSESSMENT

What are three reasons for your 

score on strategy execution?

1.      

2.      

3.      

What are three reasons for your 

score on strategic thinking?

1.      

2.      

3.      
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Assess your team’s ability to 

apply strategic thinking  

(ability to see the big picture, 

articulating strategic objectives, 

identifying relationships, patterns 

and trends, creativity).

1 = Very little application of strategic 

thinking, mostly a tactical, day-to-day 

approach

10 = Very proficient and consistently 

apply strategic thinking

Write down the score.

Assess your team’s ability to 

execute on your strategy.

1 = Very little on our strategic plan 

gets completed

10 = We consistently execute on all of 

our strategic initiatives in our plan

Write down your score.
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